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Facilitators and Presenters

Everson Sadang, Biosecurity Officer - Bureau of Customs & Border Protection

Jason Johnson, Plant Pathologist and Forest Health Specialist - Div. of Forestry Land Water
Lei Rengulbai, NISC Coordinator - Bureau of Environment
Lukes Isechal, Applied Scientist - Ministry of Agriculture Fisheries Environment
Madelsar Ngiraingas, GEDSI Consultant - Belau Pathways
Miri Blakelock, INSPIRE Capacity Coordinator - BirdLife International
Patty Kloulechad, Ebiil Society
Rodney Yoshida, GIS Technician - Palau Automated Land and Resources Information System (PALARIS)
Sharon Patris, Researcher - Coral Reef Research Foundation

Terebkul Tellei, Chief - Division of Horticulture, Bureau of Agriculture

Moderators

Lolita Gibbons, PCS Conservation and Protected Areas
Heather Ketebengang, PCS Communications and Outreach

DAY 1, AUG 5%, TUESDAY

TIME SESSION FACILITATOR
0830 Registration and coffee Porse Greps
0900 | Workshop open Ebuchl Sadang,

Executive Director PCS




0900

Introductions and Overview of Agenda

Lolita Gibbons

TIME

Session 1: Review of progress of work, activity reports and updates

FACILITATOR

0915

Biosecurity Capacity and Capability report by Monica Gruber
e  Group Priority Training Needs

Lolita Gibbons

Prevention and Detection:
e Presentation surveillance activities: Yellowbook entries and
discussions
e Identification: iNaturalist entries and discussions

Heather Ketebengang

1000

Invasive Species Community Baseline Survey Results
e What do the results mean, what it tells us? discussions

Lolita Gibbons

1045

BREAK

1100

Marine Invasive Species: Kayangel Training
e Report and update to group

Sharon Patris

1130

Invasive Species Field Guide

Heather Ketebengang

1145

LUNCH BREAK

TIME

Session 2: Improving GPS skills for invasive species surveillance

FACILITATOR

1300

Navigation techniques
e Following routes
e Finding locations
e Using compass

Practical exercise (Scavenger Hunt)
e Navigation skills in the field
e Setting waypoint

Following routes

e Recording tracks

Rodney Yoshida

TIME

Session 3: National Processes and Prioritization of Invasive Species

FACILITATOR

1415

BREAK

1430

Pre-border
e Understanding identification processes and national priority lists
e ROP Risk Assessments
e High Risk Species for Palau (available resources)
At-border
e Existing quarantine, transport, and border control systems
e Palau National Early Detection and Rapid Response Framework
(EDRR)
Post-border
e National support for Inter-Island Biosecurity, Koror and Kayangel

Lei Rengulbai

1515

A better understanding of “Invasive Species”:

“An invasive species is a non-native organism (plant, animal, pathogen,
etc.) that is introduced to a new environment and then spreads, causing
harm to the local ecosystem, economy, or human health” (SPREP).

Heather Ketebengang




Reconciling the confusion, a discussion on native vs non-native
e Introduced: non-native invasive species
e Local: native but behaving invasive

Review of Koror and Kayangel Priority Lists

1600

RECAP | END OF DAY 1

Lolita Gibbons

DAY 2, AUG 6%, WEDNESDAY

TIME SESSION FACILITATOR
Session 4: Implementing inter-island biosecurity in the context of
Climate Change
0830 Registration and coffee
Climate Change and Invasive Species
e Relationship between Climate Change and invasive species
e How Climate Change conditions encourage invasive species to
0900 establish and spread Lukes Isechal
e How Climate Change affects the management of invasive species
e How invasive species exacerbate the impacts of Climate Change
1045 BREAK
1100 Session continues
1145 LUNCH
1300 Session continues
1445 BREAK
1500 !\latur.e—based. Solutlc?ns (NbS): What are NbS and why is it important to Lolita Gibbons
inter-island biosecurity?
Local NbS projects and management approaches in forestry and
agriculture
Local NbS presentations:
1530

Jason Johnson, Division of Land Forest Water
Patty Kloulechad, Ebiil Society
Terebkul Tellei, Bureau of Agriculture Horticulture

Ebiil Society
Bureau of Environment
Bureau of Agriculture

1600

RECAP |END OF DAY 2




DAY 3, AUG 7", Thursday

TIME SESSION FACILITATOR

0830 Registration and coffee

TIME SESSION FACILITATOR

Session 5: Applying Gender Equality, Disability and Social Inclusion
(GEDSI) in inter-island biosecurity

Gender Equality, Disability and Social Inclusion (GEDSI)
e Introduction to GEDSI Principles in the context of invasive
species management and Nature-based Solutions (NbS)
e Awareness and dialogue
e Analysis and Risk Assessment Tools in Identifying and Mitigating | Madelsar Ngiraingas

0500 GEDSI related challenges in biosecurity planning and Miri Blakelock
implementation
e Reflections on traditional knowledge and systems and
community roles in shaping inclusive conservation approaches
e Fostering a collective stewardship ethic
1045 BREAK

1100 Session continues

1145 LUNCH

1300 Session continues...

1445 BREAK

1500 Session continues...

1600 RECAP | END OF DAY 3

DAY 4 AUG 8™, Friday

TIME SESSION FACILITATOR

Session 6: Raising Community Awareness through Communications

0830 Registration and coffee

Communications
e Introduction to Biosecurity Awareness and Communications Plan

0900 e Survey results: Integrating and measuring change Heather Ketebengang
e Communicating to specific stakeholder groups: Risk-makers and
Influencers

1145 LUNCH




1245 Workshop Recap and Wrap Lolita Gibbons
1300 Workshop Evaluation Heather Ketebengang
1330 © END OF WORKHSOP | KE MESULANG ©




