
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 

 
 

Inter-Island Biosecurity Workshop 
Palau INSPIRE ·February 18 – 21, 2025 · Bai Ra Maiberel 

Koror, Palau 
 

Facilitators and Trainers: Monica Gruber, Pacific Biosecurity Limited · Sharon Patris, Coral Reef Research Foundation · 
Heather Ketebengang, Palau Conservation Society · Lolita Gibbons, Palau Conservation Society · Takamatsu Emesiochel, 
PALARIS. 

 

DAY 1, FEB 18th TUESDAY 

TIME SESSION FACILITATOR / TRAINER 

0830 
Introductions and Overview of Agenda Lolita Gibbons 

Open 
Elbuchl Sadang, 
Executive Director - PCS 

0900 Capability matrix, self-assessment 

Monica Gruber 
 

0930 

Biosecurity introduction: 
o Biology and ecology of invasive species 
o Importance of invasive species for climate 

change/adaptation (biodiversity and resilience) 

1045 BREAK 



1055 o Assessing and managing risk 

1145 LUNCH BREAK 

1300 

Biosecurity introduction continued: 
o Biosecurity tools to manage risk:  awareness, inspection, 

surveillance, response 
o Why does Palau want to implement IIB 

1430 BREAK  

1440 Biosecurity link to PAN Lolita Gibbons 

1500 Your roles in biosecurity Monica Gruber 

1615 Wrap up Heather Ketebengang 

1630 END OF DAY 1  

DAY 2, FEB 19th WEDNESDAY 

TIME SESSION 
FACILITATOR / 

TRAINER 

0830 
What to look for:  Terrestrial species threats and identifications using 
iNaturalist  

Heather Ketebengang 

0930 What to look for:  Using GPS in Palau to record data 
Palau Automated 
Information Systems 
(PALARIS) 

1000 Terrestrial surveillance – tools and approach Monica Gruber 

1045 BREAK  

1055 Using iNaturalist for surveillance Heather Ketebenang 

1145 LUNCH  

1245 Response – what to do if something unwanted was found  
Monica Gruber 

1345 Developing workplans and schedules for biosecurity 

1445 BREAK  

1455 
Communications brainstorming – awareness needs for the community, 
visitors and relatives from out-of-state, and among tour operators, ideas 
on branding for IIB in Palau from the cohort 

Heather Ketebenang 

1500 Practical surveillance using iNaturalist 
Monica Gruber 
Heather Ketebengang 

1615 Wrap up, Day 2 Lolita Gibbons 

1630 END OF DAY 2  

DAY 3, FEB 20th Thursday 



TIME SESSION 
FACILITATOR / 

TRAINER 

0830 
Marine Invasive Species Training CRRF: 
Highlighting invasive species in Jellyfish Lake and the Risks of Tilapia 

Sharon Patris 
 

1030 BREAK 

1040 Session continues 

1145 LUNCH 

1245 
Depart to Rebaimelachel Yacht Harbor 

o Training on surface boat checks 
o Steps to take for failed checks 

1400 

Depart to Ngermid Bay 
o Training on observations and taking pictures of marine 

invertebrates 
o Ways to identify marine invertebrates 

1600 
Depart Ngermid back to venue 
*participants are free to leave from the dock 

1630 END OF DAY 3  

DAY 4 Feb 21st, Friday 

TIME SESSION 
FACILITATOR / 

TRAINER 

0830 

Review of Thursday’s Marine Invasive training: 
o Review of images and online resources 
o Marine Surveillance – tools and approach 
o What to do / who to call for response 

Sharon Patris 

1030 Discussions and Next Steps Monica Gruber 

1145 LUNCH  

1245 Workshop Evaluation Heather Ketebengang 

1330 END OF WORKHSOP  

 


